
HAMBLETON DISTRICT COUNCIL 
 
Report To: Scrutiny Committee 
   9 June 2016 
 
Subject: COUNCIL PERFORMANCE 2015/16 (QUARTER 4) 
 

All Wards 
 
1.0 PURPOSE AND BACKGROUND:     
 
1.1 The Council Plan for 2015-2019 was adopted by Council in September 2015 and has been 

published.  This is the fourth quarter reporting against the Key Performance Indicators 
(KPIs) that reflect the new Council Plan aims and priorities. 
 

1.2 The Council Plan shows the Council’s goals with measurable outcomes in the form of these 
Council Key Performance Indicators (KPIs).  The Council’s approach to performance 
management is designed to ensure that priorities are effectively implemented, monitored 
and managed to achieve real improvements in the quality of life in the local community.  
  

1.3 This report provides the Scrutiny Committee with details on progress towards the Council’s 
aims together with information on indicators performing exceptionally well, and actions to 
address areas of under-performance at Quarter 4.  The public has access to this 
information through these quarterly performance reports. 
 

1.4 The Council’s Performance and Risks are also reported quarterly to the Extended 
Management Team.   
 

2.0 LINK TO COUNCIL PRIORITIES:   
 
2.1 An overview of performance against each Council Priority is attached in Annex ‘A’.   
 
2.2 In summary, 79% or 27 KPIs performed on or above target for Quarter 4 and 21% or 7 fell 

below target.   
 
2.3 Of the KPIs successfully meeting their targets, the following four had the greatest level of 

achievement:  
 

2.3.1 To increase the number of major planning applications determined within 13 weeks, 
or as agreed with the applicant, to 70% 
Target = 70% Actual at Q4 = 89.1% or 33 of the 37 received 
Whilst a single application in each of Q1 and Q2 missed the target, a cumulative 
year to date result of 89.1% reflects that 100% applications received during Q3 and 
Q4 were determined within the time frame, well in excess of the target for the year 
 

2.3.2 Generate 2,450 leisure centre health and fitness memberships 
 Target = 2,550 Actual at Q4 = 2,722 

Whilst the profile for Health & Fitness memberships fluctuates throughout the year, 
good performance led to. The full year result reflects continuing excellent 
performance.  
 

2.3.3 Maintain, each year, a minimum 5-year supply of deliverable housing sites 
Target = 5 years, Actual at Q4 = 9.7 years 
This result reflects the Objectively Assessed Need figure in the new Strategic 
Housing Market Assessment. This is a starting position from which we will agree a 
Housing Target for the Local Plan, for inclusion in the Preferred Options Document 
due to go to consultation in September 2016. 

 



 

 
2.3.4 Deliver a total of 12 affordable homes in rural locations 

Target = 12, Actual at Q4 = 31 
A cumulative number of 31 rural affordable homes have been delivered this year, 
well in excess of the original target of 12 for the full year.   
 

2.4 The KPIs not meeting their target at Q4 are:   
 

2.4.1 100% of projects implemented this year in the Economic Strategy compared to 
target 
 Target = 100%, Actual at Q4 = 40% 
17 Projects in the Economic Strategy Delivery Plan for 2015/16 are being 
implemented; further projects transferred to 2016/17. 
 

2.4.2 100% of milestones met in key infrastructure project (Dalton Bridge). 
 Target = 100%, Actual at Q4 = 66.6% 
 The Scheme Development completed in December 2015.  The project is delayed 

due to outside influences and further consultation with the Dalton Bridge Business 
Improvement District (BID) 

 
2.4.3 Work with the business community to agree and develop 5 market town investment 

plans by March 2016 
 Target = 100%, Actual at Q4 = 0% 

This project has been put on hold and member workshops have been held in Q4 
with the project scheduled to move forward in 2016/17. 
 

2.4.4 Determine the planning application for the North Northallerton Sports Village by 
October 2015 

 Target = 100%, Actual at Q4 = 0% 
This has been processed  as part of hybrid planning application at committee on 
12th November 2015. The Section 106 is still to be finalised and it is expected to be 
completed at the Planning Committee in May 2016.  
 

2.4.5 Deliver a total of 170 affordable homes (including 12 rural) 
Target = 170 Actual at Q4 = 65% or 111 
The target represents approx 45% of the negotiated proportion of the overall Local 
Development Framework housing delivery target. 
The majority of affordable homes are delivered by Section 106 and the market and 
developers' build rates therefore impact delivery rates.  
These factors and anticipated changes in legislation indicate that a lower target 
may need to be set for 2016/17. 
 

2.4.6 Process new housing benefit claims within 20 days in line with North Yorkshire 
authorities 
Target = 20 days, Actual at Q4 = 22 days 
Targets have been impacted by: 

 - larger volume of  complex cases processed  
 - staff vacancies throughout the year 
 - legislative changes such as introduction of Universal Credit   

The National Average is 24 days and the trend across North Yorkshire can be seen 
in Annex A. 

 
2.4.7 Process new council tax claims within 20 days in line with North Yorkshire 

authorities 
Target = 20 days Actual at Q4 = 24 days 
Targets have been impacted by: 

 - complexity around annual billing for 2016/17 
 - larger volume of  cases processed  



 

 - legislative changes such as  introduction of Universal Credit   
 The National Average is 24 days and the trend across North Yorkshire in Q4 can be 

seen in Annex A. 
 

2.5 A full review of all KPIs is being undertaken during May 2016, to ensure each one is a 
viable measure of performance that accurately demonstrates progress towards achieving 
the Council’s Priorities.  These new and/or revised indicators will be reported on from 
2016/17 Q1. 

 
3.0 CONCLUSIONS:  
 
3.1 Performance against the revised Council Plan 2015-19 key priorities is being managed and 

action plans have been developed to address areas of weaker performance to assist the 
Council to progress to meet its priorities.   

 
4.0 RECOMMENDATION:      
 
4.1 It is recommended that the Scrutiny Committee considers the progress made at Q4 against 

the Council Plan 2015-19, as detailed in Annex ‘A’. 
 
 
JUSTIN IVES 
 
Background papers: Extended Management Team Report 2015/16 Quarter 4 
Contact: Dr Justin Ives, Chief Executive   
Direct Line No: (01609) 767022 
Author ref: Louise Branford-White 
 Head of Finance (s151 officer)  
 Direct Line No: (01609) 767024 
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